TOWN OF GREENBUSH
ANNUAL MEETING MINUTES (DRAFT)
April 15, 2025
1. Meeting was called to order by Chairman Limberg at 7:00 p.m.

Supervisors present included Mary Kracht, Miles Shaw, Dan Klahn, and Chairman Michael Limberg.  Residents present included Beth Lagacy, Bill Lagacy, Paul Eischen, Tom Schaub, Joe Wagner, Jim Weinbauer, Steve DeMunck and Steve Dickman.

2. Motion Jim Weinbauer/Steve DeMunck to accept minutes from the 2024 Annual Meeting. Motion carried.

3. Clerk/Treasurer Jon Miller presented highlights from the 2024 Auditors Annual Report.  Motion Steve DeMunck/Beth Lagacy to accept financial report.  Motion carried.

4. Steve Dickman provided his annual fire department report which quantified service calls, discussed fire department membership and roster of officers. Dickman also presented the estimated condition of vehicles with service records and highlighted the upcoming Fireman’s Picnic.  Motion Jim Weinbauer/Paul Eischen to accept the Fire Department Report. Motion Carried.

5. Motions from the Floor
a. Topics of discussion raised by residents included questions on the progress of repairing the Center Street Bridge (initially raised by Jim Weinbauer), referendum or new fee to fund fire truck and/or fire department (Steve Dickman), improving the Fire Department ISO rating (Mike Limberg) and work needed on the town hall picnic tables (Steve Dickman).
b. Motion by Steve Dickman to go to referendum in April, 2026, for a new fire truck. After discussion, the motion was withdrawn.
c. Motion Jim Weinbauer/Steve Dickman to schedule the 2026 Annual Meeting at 7:00 p.m. on April 21, 2026.  Motion Carried.

6. [bookmark: _GoBack]Motion Steve Dickman/Steve DeMunck to adjourn at 8:03 p.m.  Motion carried.


Jon J. Miller
Clerk/Treasurer




